
Jacobus Borough Council Meeting 

Meeting Date: May 3, 2017 
 

Call to Order 

      Council President Roger Coleman called the meeting to order at 7:00 p.m. 
 
Opening Invocation and Pledge of Allegiance 

      Invocation was offered by Council President Roger Coleman and was followed with the Pledge of Allegiance led by 

Councilwoman Kathie Cavanagh. 
 
Roll Call 

      Cynthia Ferree called roll.  Present were Council President Roger Coleman, Mayor Greg Gruendler, Council Vice 

President Bill Eshenour, Council members: Kathie Cavanagh, Lance Beard, and Debbie Loucks; and Solicitor Sarah 

Doyle.  Council members Sandy Sheffer and Jeff Hammers were absent.  Councilwoman Sheffer arrived at 

approximately 7:57 p.m. 
 
Minutes and Treasurer’s Report 

1. Minutes of April Council meeting – Councilwoman Kathie Cavanagh made a motion to approve the April 5, 

2017 Council meeting minutes as presented.  The motion was seconded by Council Vice President Bill 

Eshenour.  Motion carried unanimously. 

2. Treasurer’s Report – Cynthia Ferree presented the Treasurer’s report for April 2017.  A motion was made by 

Councilman Lance Beard to approve the April 2017 Treasurer’s report for audit as presented.   

Councilwoman Debbie Loucks seconded the motion.  Motion carried unanimously. 
 
Persons on the Agenda/Public Participation 

A. William Miller, resident – Mr. Miller was present for the purpose of receiving a follow-up to the stormwater 

matter on the north end of Oak Lane.  Council President Roger Coleman stated the Borough will be reviewing 

a proposal later in the meeting.  

B. Grant Anderson, Site Design Concepts – Mr. Anderson was present to review and discuss the following 

matters: 1. Meadow Street Project- Phase II: Grant presented information he received from the PA DEP (Dept. 

of Environmental Protection) regarding the bridge abutment & pipe removal.  At Grant’s recommendation 

Council agreed to forego Phase II of the project.  At Council’s request, Grant stated he will provide the cost-to-

date incurred by the Borough for Phase II of the project including related work with the PA DEP permitting 

process & correspondences.  Phase I: Solicitor Doyle stated the Miller easement is complete.  The Lentz and 

Mitchell agreements are still in negotiation.  The Mitchell’s and their attorney don’t seem to understand the 

stormwater improvements planned for the Mitchell’s property, and have been slow to respond.  Lentz’s 

Attorney is asking for $7,500.00 compensation from the Borough for the easement and wants to eliminate the 

property owner’s responsibility to maintain the stormwater improvements on the Lentz’s property.  Grant 

stated his calculations put the amount of tillable land that would be lost at only .13 acres.   Tillable land is 

currently going for $1,000.00 to $1,750.00 p/acre.  Following discussion, Councilman Lance Beard made a 

motion to authorize Mayor Greg Gruendler to meet with Grant Anderson, Engineer, for the purpose of 

determining a maximum amount the Borough would offer in compensation to the landowners for the 

easement agreements.  The amount would be based on the amount of tillable and non-tillable land and will 

be given to Solicitor Doyle, who will continue to negotiate the execution of the easement agreements based 

on this figure.  The motion was seconded by Council Vice President Bill Eshenour.  Motion carried 

unanimously, 2.  Park Street Projects- York Water Co. Main Replacement- A motion was made by 

Councilwoman Kathie Cavanagh to authorize Site Design Concepts to manage the street opening permit for 

The York Water Company’s main replacement project.  Councilman Lance Beard seconded the motion.  

Motion carried unanimously.  Borough’s project- The current plan is to perform the full-depth reclamation & 

stormwater remediation project in two (2) phases.  The DGLVR (Dirt, Gravel, Low Volume Road) grant was 

denied in the first grant application period due to lack of funds available in the program.  The YCCD (York 

County Conservation District) recommended reapplying for the July application period, doing the project as 

one (1) phase and to try to reduce costs for the most expensive part of the project.  During discussion, Solicitor 

Doyle suggested the Borough could move forward with the same plan without reapplying for the grant by 

using money budgeted in the general fund for street projects.  Following discussion examining options to do 

the complete project without grant funding, doing only the paving project and eliminating the storm water 

remediation, doing a phase of the project, etc., a motion was made by Councilman Lance Beard to authorize 

Site Design Concepts, Inc. to resubmit the grant application for only the lower phase of the Park St. project.  

The upper portion of Park Street, from Smith Street to approximately House #8 will be dropped from the 

project and would not be reclaimed at this time.  Council Vice President Bill Eshenour seconded the motion.  

Motion carried unanimously.   
 



Action to be Taken 

A. No “Action to be Taken”. 
 
Borough Reports 

A. Mayor – Greg Gruendler presented: *YARPD report/March 2017- 48.30 Service Hrs, 31.15 Admin Hrs., -59.37 

Running Total/12 response calls as listed on “Activity Report/No Alarm Responses; *District Court 

report/March Receipts: $404.20 for Vehicle Code Violations/$47.36 for Local Ordinance Violations; *Fire Police 

(FP) Requests- 2 Requests received: Councilwoman Sandy Sheffer made a motion to approve the use of 

Jacobus Fire Police as presented for the following requests: Dallastown Borough’s 2017 List of Non-

Emergency Events and Loganville-Springfield Elementary School May Day on May 6.  The motion was 

seconded by Councilman Lance Beard.  Motion carried by majority vote; *Meetings/Training Attended- 1. 

York Township (YT) EMA Staff April 20 Mtg.-, and 2. April 5 Emergency Mgmt. (EM) Training- Session 2 of 3-

part training seminars/Learning the operating program for writing an EOP (Emergency Operation Plan)/May 3 

EM training was rescheduled; *CBPRP (Chesapeake Bay Pollution Reduction Plan 2018- Briefly reviewed 

information received from the YCPC (York County Planning Commission).  Three plans are included for 

discussion and the YCPC is requesting each municipality recommend one of the plans at its board meeting.  If 

the Borough would continue to opt-in to be part of the County plan, the annual cost to the Borough could 

range anywhere from $657.00 to $22,000.00+.  It was agreed that this is a premature request by the YCPC and 

no decisions will be made at this time.  Upon inquiry by Council President Roger Coleman, Greg stated he will 

invite YCPC to the June 7 Council meeting. 

B. Office Manager – Cynthia Ferree presented: *Act 101 Recycling Grant f/Year 2014- Received notice from the 

PA DEP that an allocation of $1,447.00 has been granted to the Borough; *PA DEP Report- New annual report 

form requesting SEO information for the municipality and the responsible party was received & completed; 

*YCPC action items received from Jacobus’ LGAC rep, Earl O. Willoughby, are available for viewing. 

C.    Emergency Mgmt. – *Included under “Mayor’s” report. 

D.    BCO/Zoning Officer – Mike Hammers was absent: *Council President Roger Coleman stated history is needed 

in regard to the property where a Contractor is using the lot as a storage yard in a “Neighborhood 

Commercial” (NC) zoned area.  Solicitor Doyle stated the property could qualify for a non-conforming use, but 

it depends on what the previous use was and how long ago that use was discontinued.  Correspondence from 

Solicitor Dave Jones of Stock and Leader additionally stated that the outdoor storage is subject to a limitation 

of a maximum of 25% of the lot.  Councilman Lance Beard stated that there has been no use on that property 

since approximately 1986 to 1988.  It was also stated that the exterior was not ever used for a storage yard, 

only to park a couple of vehicles. 

E.     JBSA – Council President Roger Coleman presented: *The Sewer Authority received an offer from The York 

Water Company to purchase the Authority for a 2.1 million.  The Authority owes 2.8 million on its loan but has 

over 1 million in reserve funds to pay the difference.  Roger stated he will present updates to Borough Council 

as they are received.  

F.     Solicitor – Sarah Doyle, Esq.: *Records Retention Policy- Sarah briefly explained the requirements of adopting 

the PHMC (Pa Historical and Museum Commission) policy.  Whenever records are wished to be disposed of a 

form resolution must be completed.  A motion was made by Councilwoman Debbie Loucks to approve 

Resolution 2017-1, Municipal Records Policy.  Councilwoman Kathie Cavanagh seconded the motion.  Motion 

carried unanimously; *Columbia Gas (CG)/Reimb. Engineering Fees- Sarah presented information from Dave 

Jones, Esquire, as a result of last month’s meeting with Columbia Gas.  Following discussion, Councilwoman 

Kathie Cavanagh made a motion to authorize Stock and Leader to offer reducing the amount of 

reimbursable engineering fees owed by Columbia Gas of PA to the Borough to $12,000.00 - $14,000.00.  The 

motion was seconded by Councilwoman Sandy Sheffer.  Motion carried unanimously. 

G.    Finance & Budget - *Committee meeting- Copies of the April 11 Committee Meeting Minutes were presented 

in Council member’s folders.  Off. Mgr. Ferree and Councilwoman Debbie Loucks reviewed the changes 

recommended to the Borough’s Fee Schedule as discussed at the committee meeting.  A motion was made by 

Councilwoman Sandy Sheffer to approve the adoption of Resolution 2017-2 for the changes to the fee 

schedule as presented.  Councilwoman Kathie Cavanagh seconded the motion.  Motion carried unanimously; 

*Comcast Proposal- Further discussion on the phone/internet proposal, in the amount of $104.95 monthly 

plus fees, taxes, surcharges, etc., presented at the April 5 Council meeting by Comcast resulted in Council 

directing Cindy to contact and seek a new proposal from Verizon.  The Borough currently pays a total of 

$155.93 p/month to Verizon.  This includes all taxes, fees, surcharges, etc.   

H.    Streets – *April 11 Streets Committee Meeting- No minutes were presented; *Oak Lane- A proposal to 

address stormwater issues at the north end of Oak Lane, in the amount of $7,900.00, from Easy-Dig 

Excavating, Inc. was presented and discussed.  Mayor Gruendler expressed his concern that the work to be 

completed in the proposal was determined only by an on-site meeting by Council President Roger Coleman 



and Councilman Lance Beard with Easy-Dig Excavating, Inc.  Councilwoman Debbie Loucks stated she is 

concerned of the lack of detail presented to Borough Council for the repairs, such as what is the exact location 

of the repairs, where is the stormwater being directed, etc.  Councilman Bill Eshenour suggested approving the 

proposal, contingent on removing Roger and Lance’s names from the proposal.  Councilwoman Kathie 

Cavanagh made a motion to approve the proposal from Easy-Dig Excavating, Inc. in the amount of 

$7,900.00, contingent on the removal of the names listed in the proposal statement “…as discussed on site 

with Lance Beard and Rodger Coleman.”.  The motion was seconded by Councilwoman Sandy Sheffer.  

Motion carried by majority vote.  Upon an inquiry from Mr. Wm. Miller, Mayor Greg Gruendler stated that 

since he is to oversee street projects and related matters, he will contact and inform Mr. Lynn Conley of South 

York Tools of the Council decision related to Oak Lane; *Meadow Street & Park St. Project- Discussed in Ltr. B. 

under “Persons on Agenda/Public Participation”; *LED Street Lighting- Council President Roger Coleman stated 

he has no updates to present.  

I.     Refuse and Recycling – *No report presented. 

J.    Buildings and Grounds – *Custodial Job Update- Council President Roger Coleman stated Councilman 

Hammers received three (3) inquiries with one (1) of the inquirers offering a bid of $1,900.00 p/month.  The 

Borough will continue to seek interested parties; *HVAC System/Additional proposal- Off. Mgr. Ferree 

reported Installation of the new HVAC system is complete and both the cooling and the heating seem to be 

operating properly.  The balance of $4,300.00 for the system is included in the total expenses that will be 

presented for approval at tonight’s meeting/Mayor Greg Gruendler presented a proposal in the amount of 

$832.50 from Tangible Property Improvement, LLC, to remove & dispose of the existing wall air conditioner 

units and repair the exterior & interior walls upon removal of the units.  A motion was made by Councilman 

Lance Beard to approve the proposal from Tangible Property Improvement, LLC, in the amount of $832.50, 

as presented.  Council Vice President Bill Eshenour seconded the motion.  Motion carried unanimously; 

*Community Park- 1. Tennis Net Repair: Council Vice President Bill Eshenour volunteered to help next week to 

perform the needed repair to the tennis net at the community park.  Councilman Lance Beard will call him to 

set up the day & time, 2. Batting Cage Installation: Installation of the cage has been discussed since receiving 

the donation in Feb. 2016 and was discussed again tonight.  Council President Roger Coleman stated he will 

look at the dimensions of the batting cage and contact Jed of the Jacobus Men’s BB team about assisting with 

the installation and placement of the batting cage, and 3. Councilman Lance Beard stated the Borough should 

get mulch for the Community Park and Municipal Building playgrounds.  Councilwoman Debbie Loucks made a 

motion to approve the purchase of mulch for the playground areas at Jacobus Community Park and the 

Municipal Building.  The mulch must be certified for use on playgrounds.  The motion was seconded by 

Councilwoman Sandy Sheffer.  Motion carried unanimously.  As directed by Councilman Lance Beard, Off. 

Mgr. Ferree will seek pricing for delivery at the two (2) locations and present them for approval to Councilman 

Lance Beard.    

K.    Community Events - *No report.   

L.    JLS Recreation Association - *No report 

M.   Other Reports – *Community Development Block Grant (CDBG) Program Resolution- Council President Roger 

Coleman presented a sample resolution received from the PSAB (PA State Association of Boroughs) requesting 

that Municipalities consider adopting a resolution urging our Congressmen and U.S. Senators to oppose 

elimination of CDBG funding.  No action was taken.  
  

Unfinished Business 

A. JLS Board Vacancy – *A vacancy for a one (1) year term expiring Dec. 31, 2017 still needs to be filled. 
 
New Business 

A. No “New Business” presented. 
 
Correspondence 

A. Realtor’s Assoc. of York & Adams County 2016 Market Report 

B. Central Penn Business Journals 

C. Misc. Monthly, Quarterly, Annual Newsletters & Reports 
 
Bills 

     Off. Mgr. Ferree stated the amount of the check payable to the “DCED” listed in the general fund expenses-to-date 

for May 2017 may change from $8.00 to $4.00.  She is waiting to hear back from BCO Mike Hammers for a discrepancy 

between his report and the office’s Quickbooks record.  Council Vice President Bill Eshenour made a motion to 

approve April 2017 General Fund expenses of $47,229.88 and Liquid Fuels expenses of $22,632.50, and disbursement 

of May 2017 expenses-to-date as follows: General Fund/$2,602.27 and Escrow/$157.50, as presented in the 

Treasurer’s report.  The motion was seconded by Councilwoman Debbie Loucks.  Motion carried unanimously. 
 



Other Business 

B. No “Other Business” presented. 
 
Adjournment 

     Councilwoman Kathie Cavanagh made a motion to adjourn the meeting at 9:49 p.m.  The motion was seconded 

by Councilman Lance Beard.  Motion carried unanimously. 
 
Jacobus Borough Council will meet next on Wednesday, June 7, 2017 at 7:00 p.m. 

 

Respectfully Submitted, 

 

Cynthia M. Ferree 

Office Manager/Treasurer 

Jacobus Borough Council         *Denotes change of subject 


